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Premium Consulting Services
Empower every customer to release quality software with confidence

Our Sauce Labs Professional Services are designed to help you reach your software quality goals by 
providing strategic expertise, hands-on guidance, and continuous skills development. We help you 
assess, optimize, and scale your test automation frameworks using the full power of the Sauce Labs 
platform.

KickStart Services
Tailored Onboarding & Configuration: 
Set up Sauce Labs accounts, integrate with existing CI/CD pipelines, 
and configure test suites.

Reporting & Analytics Setup:
Implement custom dashboards and reports for enhanced visibility 
into test results

OUTCOME

Framework Fit Check
Framework 
configuration best 
practices (Appium, 
Selenium, Cypress, etc.)


Environment setup 
(Sauce Connect, local 
tunnels, real device 
config)

Parallel execution, 
platform coverage, retry 
strategies

Help integrate Sauce 
Labs into CI/CD (Jenkins, 
GitHub Actions, etc.)


Address anti-patterns in 
test design (e.g., brittle 
locators, hardcoded 
waits)

OUTCOME

Optimization Sprint 
Full framework 
maturity 
assessment

Flaky test review 
and stabilization 
guide

Test architecture 
improvement 

plan

Custom CI/CD 
strategy with 
Sauce Labs

Up to 24 hours of 
implementation 
consulting

One virtual 
advisory session

OUTCOME

Test Engineering Transformation
Multi-team framework 
assessments 

Test execution 
benchmarking across 
devices/browsers

Custom dashboards 
and test reporting 
strategy

Deep CI/CD 
integration 
across pipelines

Two full-day 
advisory 
sessions 

Dedicated 
consultant

OUTCOME

Get it right the first time Leveraging our testing advisors lets you execute your testing strategy the right way.

Get up and running quickly
Testing experts provide an initial setup consultation, implementation, and ongoing test planning 
so teams can quickly start using the platform.

Validate your processes Ensure your Sauce Labs instance is integrated with current processes for the most efficient 
software testing.

Be experts in software testing Hands-on training sessions using your team’s data and workflows ensure they become Sauce 
Labs experts.

Level up your software testing Technical workshops can get your teams to the next level of automation, from optimizing CI/CD 
to parallelization best practices.

For more details, visit our Premium Consulting services overview or 
reach out to us directly for a conversation on your specific needs.

https://saucelabs.com/consulting-services
https://saucelabs.com/consulting-services#form_3470

